INTRODUCTION

By: David W. Noble

I.  IAAIS Mission Statement

The mission of the International Association of Audio Information Services shall be to encourage and support the establishment and maintenance of services which provide access to printed information for individuals who cannot read conventional print because of blindness or any other visual, physical, or learning disability.

The International Association of Audio Information Services (IAAIS) has served the needs of reading services for the blind and visually impaired population since 1977.  In its beginning, there were only subcarrier transmissions on FM stations.  Now we see telephone dial-in services, personal reader networks, Internet audio transmissions, synthesized speech, television SAP channels, plus main channel FM and AM services.

At the core of all these services is the provision of inaccessible information to a population who would otherwise go without.  Reading through these pages you will hopefully find ideas and challenges - the ideas we offer freely and the challenges we'd like to help you through.  This document was written by those currently in the field of audio information as organized by the IAAIS’ Mentoring Committee.  It does not claim to be fully inclusive and should be viewed as an educational vehicle that offers basic guidance to operating an audio information service.  IAAIS has a strong and rich history of supporting services with information and advice.  

II.  Design of the IAAIS Mentoring Program

· Provide mentoring assistance to developing audio information services

· Provide mentoring assistance to newly established audio information services operating two (2) years or less

· Provide mentoring assistance to new administrative personnel in existing audio information services two (2) years or less

· Provide mentoring assistance for more experienced personnel at the discretion of the IAAIS Mentoring Committee

Overall, the Mentoring Program offers assistance (within the limits of the mentoring funding constraints) in the following areas:

· administration 

· programming 

· technical/engineering 

· budget/finance 

· development/fund raising

· marketing, public awareness and public relations 

· volunteerism 

· consumer outreach/audience development

· political/legislative issues 

· IAAIS Conference Scholarship Program

· IAAIS Membership for one (1) year for non-members  

To be eligible for mentoring assistance, the service must be an IAAIS member or currently applying for IAAIS membership. 

The Mentoring Program was designed to help anyone with providing accessible versions of otherwise inaccessible information - regardless of the technology or distribution system you will use.  IAAIS maintains a Mentoring Program that you are encouraged to use.  This publication is a part of that mentoring.

III.  For information about IAAIS and Mentoring Assistance

For more information about how IAAIS and the Mentoring Committee can help you provide the best possible information access service to the people of your community, call 1-800-280-5325.  The IAAIS Web site is at www.iaais.org.  This site will guide you to information regarding audio information services on the Web, the IAAIS Newsletter, the IAAIS Bylaws, Policy on Accessibility, and details regarding the annual conference.  

Together, we can keep the flow of information more equal for all our citizens.
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